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HEADQUARTERS

Itchenor Sailing Club, Itchenor, West Sussex, PO20 7AG (01243 512400)

c/o Port of Falmouth Sailing Association (contact@PoFSA.co.uk)

WEBSITES
www.solentsunbeam.co.uk
www.sunbeamclass.org.uk

PAST COMMODORES

Solent Sunbeams
1975-1980 Sir Henry Chisholm
2002-2005 Kirk Webster
2011-2020 John Ford
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PAST CLASS CAPTAINS

Solent Sunbeams Falmouth Sunbeams

1922-1930 Capt. B. Lubbock, MC 1924-1928 C.P. Foster
1930-1932 Col. G.H. Hodgkinson 1928-1936 (Office Vacant)
1932-1935 L. Campbell 1936-1938 H.G. Sicklemore
1935-1939 Col. E.W. Morrison-

Bell

(WORLD WAR I1) (WORLD WAR I1)

1946-1948 T.A.H. Beddington 1947-1953 Capt J.N.E. Vaugan RN
1948-1957 H.J. Ellam 1953-1957 A.C. Farrant
1957-1959 A.J. Dunn 1957-1960 Major A.B. Matthews
1959-1960 N. Ellam 1970-1974 F.W.G. Church
1960-1962 M.J. Williamson 1974-1978 S.D. Forrow
1962-1964 D.K. Poland 1978-1982 E.A. Sincock
1964-1975 Sir Henry Chisholm 1982-1985 K. Stead

CBE
1975-1979 J.J. O’Hea 1985-1986 K. Purvis RCNC
1979-1981 Peter W. Nicholson 1986-1991 [.D.Sincock
1981-1984 Mrs Betty Moore 1991-1994 A. Barnard
1984-1986 John A.C. Oldham 1994-1999 J.A. Maunder
1986-1990 Richard T. Dale 1999-2002 J.E. Money
1990-1993 Kirk Webster 2002-2005 L. Smith
1993-1996 Alan N. R. Stannah 2005-2008 R.E. Graffy
1996-1999 Roger F. Wickens 2008-2011 R. Stedman
1999-2002 Tim L. Hill 2011-2014 L. Hesling
2002-2005 William L. Dickson 2014-2018 J.C. Martin
2005-2009 Richard Pearson 2019-2019 (Office Vacant)
2009-2011 Julian Money 2019-2023 D. Mantle
2011-2014 Miss Gayle Palmer 2023 - 2025 A. Stevenson
2014-2017 Duncan O’Kelly
2017-2020 Nick Leach
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2020-2023 Oliver Gilchrist
2023-2024 Roger F. Wickens
2024-2026 Robin Richardson

THE SUNBEAM

The Sunbeam is a 3-ton (Thames) Bermuda rigged, open cockpit, half decked day racing yacht,
designed by Alfred Westmacott, M.I.N.A., in 1922, with the following principal dimensions: -

Length (overall) 26 ft. 5ins.

Length 17 ft. 6 ins.
(waterline)

Beam 6 ft.
Draught 3 ft.9ins.

There are two fleets of Sunbeams: Solent Sunbeams and Falmouth Sunbeams. Over time the two
fleets have developed some differences. The Solent Sunbeam rules permit GRP construction, a
wider use of epoxy for traditionally built wooden boats and the use of spinnakers. The Falmouth
Sunbeam rules limit the use of epoxy for traditionally built wooden boats and do not permit the use
of spinnakers.

During the long life of the Sunbeam there have been a good many changes in the names of the
boats, and a number of transfers of boats between the Solent and Falmouth Fleets. The two Classes
maintain close and friendly relations with one another. Team racing between the two Fleets may be
arranged by joint agreement with the venue alternating between ltchenor and Falmouth.

Many of the boats in both Classes have been completely refitted in recent years.

HISTORICAL NOTES

The Sunbeam was the last and largest of a group of one-design yachts by A. Westmacott, including
the Yarmouth (Isle of Wight) One-Design, the Seaview Mermaid (now replaced by a new design) and
the well-known and numerous “XOD” Boat.

Thirty-nine Sunbeams were built to this design, all of them by Woodnutt & Co. Ltd., of St. Helens,
Isle of Wight, between 1922 and 1938, and were regularly raced in the Solent and at Falmouth until
the outbreak of war in 1939. In this period Alfred Westmacott owned a share in V12 “Felicity”.
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After the war Woodnutt & Co closed their St. Helens’ yard and moved to Warsash (where they
suffered a disastrous fire), and finally sold out and closed down. In the course of these events many
of their records were lost or destroyed, including all the Sunbeam plans and moulds. No new
Sunbeams could therefore be built but, owing to the high standard of the specification, all the
original boats are still remarkably efficient and seaworthy. One boat, “Judy”, was lost at sea in
extreme weather conditions whilst racing in Cowes Week in 1939.

In 1965, the plans were redrawn by taking off the lines from one of the boats. One or two old
drawings were also found in the possession of former owners. New construction thus became
possible, and in 1976, a 40" Sunbeam, V40 “named Vee Forty” was built (to the original
specification) in Cornwall. The same firm then carried out the main construction of V41 “Fleury” for
a Solent owner, who had her completed by George Haines and Son Limited at Itchenor and
launched in 1979.

Two further boats (V42 & V43) were built in 1979 by H. Attrill and Sons Limited at St. Helens, Isle of
Wight, whose yard adjoins that originally used by Woodnutt & Co. In 1983 they also built V44
“Lucy”, for a Falmouth owner. There was then a gap of 16 years before Roger and Dinah Graffy, the
owners of Mylor Yacht Harbour built V45 “Milly” aptly named for the Millennium Year. V46 “Spray”
was built in 2000 for Alan and Jackie Stannah, members of the Itchenor Fleet. V47 was built in
Mylor and launched in 2002 and named “Kitty” for Alan Hayward. In 2008 “Racy Lady” V48 was
built at Bosham by Ivan Jeffries and finished in Devoran by David Townrow. She was launched in St
Mawes where she is owned and raced by David and Karen Richards.

In 2010, the Solent fleet approved the wider use of epoxy and the construction of GRP boats.
“Betty”, the prototype GRP boat commissioned by Roger Wickens and Alan Stannah, was adopted
as a Solent Sunbeam with sail number V61 in 2010. The hulls of a further three GRP boats (V62,
V63, V64) were completed in the Spring of 2011 and Maisy (V64) was launched in July 2011. Twelve
GRP Sunbeams were built (V61 — V74), but Betty (V61) was lost in the western Solent during Cowes
Week in 2022. The latest, Odyssey (V74), was launched in September 2023. Query (V25) was the
first Sunbeam to be fully softwood splined and epoxied and was relaunched in July 2011. Harmony
(V11), Fay (V24) & Sugar Daddy (V29) were also splined and epoxied about the same time and more
recently (in 2022/23) Mystery (V16) and Honey (V43).

In 2022 the Falmouth fleet approved the use of GRP and Dragonfly (V63) is now part of their fleet.
The Sunbeam Register contains particulars of all 47! traditional wood built Sunbeams and 11 GRP

Solent Sunbeams. All are members of either the Solent or Falmouth fleets.

The hull and sail specifications are identical for both fleets, except that the Solent fleet permits the
option of the wider use of epoxy in the maintenance of wooden hulls and GRP hull construction. In
all other respects their rules are almost identical; but the Solent Sunbeams use spinnakers whereas
the Falmouth Sunbeams do not. Falmouth Sunbeams have instead retained their original ingenious
and effective device for booming out the jib known as “Kitty Gear”. The Falmouth boats can also

148 wooden boats have been built; one was lost at sea.
Sunbeam Class Association History and Constitution v2.2
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carry a greater weight of internal ballast. The Solent Fleet do not permit running back stays whereas
the Falmouth boats do. The Solent Fleet permitted the use of carbon fibre masts from 2020.

The sail area is limited to 300 square feet, which is split between main and jib as the owner wishes.
This and other minor options result in the description of the Class as "restricted” rather than “one-
design”, though there is in fact very little difference in the sail plans of the various boats.

The large sail area for the size of hull results in remarkable light-weather performance and extreme
ease of handling and quickness on the helm; but also requires seamanship skills and occasional
reefing in heavy weather.

For racing, a crew of either two or three (including the helmsperson) is carried and many Sunbeams
are raced by husband and wife crews.

SOLENT SUNBEAMS

The Solent Sunbeams were started as a Class in October 1922 by Capt. Basil Lubbock at Hamble.
The letter “V” was allotted to the Class by the Solent Cruising and Racing Association in February
1923, and seven boats raced in Cowes Week in that year.

The Class remained at Hamble until 1930. By that time it consisted of 24 boats, to which number it
had limited itself by a resolution passed in 1926. This was an action of questionable wisdom since it
discouraged the building of new boats.

In 1930 Capt. Lubbock retired as Captain and the Class transferred to its base to Bembridge on the
Isle of Wight, where it remained until the War put a stop to its activities in 1939. During this period
the Class flourished, thanks to the energy of its Secretary, Mrs Hugh Collins, whose boat “Harmony”
set up some remarkable records for keenness and performance. Nevertheless, a number of the
boats were laid up.

In 1933, Mr (later Sir Geoffrey) Lowles, a keelboat owner at Itchenor, formed a syndicate to buy four
of the laid-up Sunbeams with the object of starting racing at Itchenor. Three more Sunbeams came
to ltchenor to join them, and three new boats were built for the Itchenor owners by Woodnutt &
Co, although because of the Solent Fleet limit on overall numbers only one of these new boats was
officially admitted to the Class at the time.

After the War there was some difficulty in getting the Class going, and for some years petrol
rationing proved a serious obstacle to weekend racing.

The restriction on the number of boats in the Class was removed in 1948, and all boats wishing to
race with the Class were admitted. This gave the Class a new lease of life and during the Captaincy
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of Sir Henry Chisholm (1964-1975) all the remaining boats in the Solent area were tracked down and
acquired by Itchenor owners.

Itchenor thus became the headquarters of the Solent Sunbeams and in 2023 they celebrated their
Centenary Anniversary.

The Solent Sunbeams race in Chichester Harbour and occasionally outside, and in the Solent off
Cowes. They race on Saturday, Sunday and Bank Holidays from April to October and Thursday
evenings between May and September. The Fleet visits Cowes every year for a three-week period
racing in the Classic Keelboat Regatta and Cowes Week. The Class has raced in Cowes Week since
1923.

FALMOUTH SUNBEAMS

The Falmouth Sunbeams were formed in 1924 by C.P. Foster and other members of the Royal
Cornwall Yacht Club. They started racing in that year with eight boats, and regular racing took place
until the outbreak of war in 1939 (except in 1931 and 1932 when there was no racing).

The original eight boats were built by Woodnutt & Co to establish the Falmouth Fleet, and four
more had been added by 1937.

After the war, in 1947, the Class was reconstituted with seven boats, and from then onwards went
from strength to strength with a number of boats being transferred from the Solent Fleet to the
Falmouth Fleet. The boats were originally based partly at Falmouth and partly at St. Mawes, and
also later at Mylor.

At the beginning of 1996 the Class once again became based at the Royal Cornwall Yacht Club with
most of the fleet moored at Falmouth.

The Falmouth Sunbeams race regularly three times a week; at Flushing Sailing Club on Tuesday
evenings and Saturday afternoons and at the Royal Cornwall Y.C. on Friday evenings. Racing is also
available at St. Mawes on Thursday evenings and Sunday mornings.

Apart from normal club racing many Village Regattas are sailed by the Sunbeams during the season
as well as Falmouth Week, Fowey Week and the Sunbeam Championships.

The Falmouth fleet is currently 24 boats including Maranui which has been acquired by the National
Maritime Museum Cornwall. Clary has recently been re-launched after restoration and Lucy is being
restored by Sam Heard. Danny has been purchased by Danny Miller and re-located to Falmouth.

Sunbeam Class Association History and Constitution v2.2
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A milestone was reached in 1999 with the 75" Anniversary of the Class in Falmouth. The previous
year saw the same anniversary celebrated by the Itchenor Fleet.

There was a series of celebrations both on and off the water during the year, culminating with the
Championships. Eleven boats made the trip from ltchenor. Ten arrived by road and “Dainty” V1
owned by Peter Nicholson arrived by water having sailed the whole way.

In 2009 the Falmouth Sunbeam Fleet celebrated its 85" Anniversary and a very special
Championship week was sailed with three ltchenor boats travelling to Falmouth to join in. In 2023
the Falmouth Division approved GRP construction for new boats and in 2024 there will be two
sailing with their fleet, Felicity (V73) being the newest and the first to be fitted out at Mylor Yacht
Harbour. In 2024, the Centenary year of the Falmouth Sunbeams, the two Classes reunited again
under the Sunbeam Class Association.

THE CURRENT AND HISTORICAL CLASS STRUCTURE

The Solent Sunbeam Class was first formed in 1922 and in 1965 joined with the Falmouth Sunbeam
Class to create the Sunbeam Class, each retaining it identify as a separate Division. In 2010 The
Solent Sunbeams decided that it was imperative that they modernise their fleet by allowing the
optional use of GRP for the construction of the hulls and decks of new boats, and of epoxy splining
for the maintenance and refurbishment of the existing wooden boats. The Falmouth Division did
not approve of these initiatives and so in 2011 the Solent Division resolved to revert to be the Solent
Sunbeam Class that it was formerly. In 2024, the Centenary year of the Falmouth Sunbeams, the
two Classes reunited again within the Sunbeam Class Association.

CONSTITUTION

PART | — ASSOCIATION RULES

1) The name of the Association shall be the Sunbeam Class Association, in this Constitution
referred to as the “Association”.

2) The Association is the umbrella organisation for the Solent Sunbeam Class racing “Solent
Sunbeams” with Headquarters at Itchenor, and the Falmouth Sunbeam Class racing
“Falmouth Sunbeams” with Headquarters at the Port of Falmouth. Each Class is a separate
entity.

3) Whilst each Class will run its own affairs and racing, each Class through its Class Captain and
Secretary will liaise with the other and regularly exchange information and news, promote the
Sunbeam One Design yacht, and encourage and facilitate visits of boats and members
between the two Classes.

Sunbeam Class Association History and Constitution v2.2
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5)

This Constitution applies to and is shared by each of the Classes. The Association is the rules
authority for the Association Rules contained within PART I. Each Class shall administer and
manage itself in accordance with this Constitution and each is the rules authority for its own
Class Management Rules contained within PART Il and PART Ill and its own Individual Class
Rules contained within PART IV.

Members shall support the integrity of their respective Classes, not only by the observation of
this Constitution and their respective Class Rules but also by observing the spirit and the
traditions of the respective Classes.

The Captain of each Class shall be joint Captains of the Association, and the Secretary of each
Class shall be joint Secretaries of the Association. Subject to the exceptions in (a) and (b)
below, alterations to this Constitution may only be made by identical resolutions passed by
both Classes.

a) The provisions of PART Il entitled Class Management Rules may be changed or deleted, or
a new provision introduced, by a resolution passed solely by a Class. In this event the
change shall be specific to that Class and recorded as an Individual Class Management
Rule in PART Illl under the heading of the Class making the change. The Constitution of
the other Class shall remain as it was before the change. A Class may also make changes
to any provision in its section of PART Ill. Any such changes to the Constitution shall be
notified to the other Class and recorded by both Classes.

b) The Individual Class Rules set out in PART IV may be changed or deleted, or a new Rule
introduced, by a resolution passed solely by the relevant Class.

Sunbeams when racing shall comply with the Class Rules specific to the waters in which the
racing is taking place. Solent Sunbeam Class waters are recognised as Chichester Harbour,
Hayling Bay, and the Solent. Falmouth Sunbeam Class waters are recognised as Carrick Roads,
Falmouth Bay, and coastal waters to Fowey. The Class in whose waters the racing is taking
place may specify the waiver (with or without conditions) of one or more of its Class Rules
after consultation between Class Captains to facilitate and encourage owners and crews to
race their Sunbeams in each other’s waters

The Association is controlled by the two Classes, which in turn are controlled by their
respective Full Members.

a) The Association owns The Sunbeam CAD drawings.

b) The Association is responsible for issuing new sail numbers

PART Il - CLASS MANAGEMENT RULES FOR THE SOLENT SUNBEAM CLASS
AND THE FALMOUTH SUNBEAM CLASS

MEMBERSHIP

Sunbeam Class Association History and Constitution v2.2
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9) An applicant who is an owner or part-owner of a Sunbeam and who is a member of ltchenor
Sailing Club in the case of the Solent Sunbeam Class or a PoFSA? associated club in the case of
the Falmouth Sunbeam Class shall be enrolled as a Full Member of a Class (herein referred to
as “Full Member”) without any ballot, on application being made to the Captain of the Class in
whose waters they sail or intend to sail their Sunbeam (other than as an occasional visitor).

ASSOCIATE MEMBERSHIP

10) This membership is intended for crews, previous owners and others wishing to be associated
with a Class, including helming in lieu of the owner. It carries no voting rights and can be
terminated by a meeting of the Officers of the Class. Associate Members may be admitted by
the Captain of a Class when proposed and seconded by current Members. The term
“members” refers to Full Members and Associate Members.

HONORARY LIFE MEMBERSHIP

11) This membership is intended for former members who have provided outstanding service. It
carries no voting rights. Honorary Life Members may be elected at a General Meeting of either
Class.

OFFICERS

12) The officers of each Class shall comprise the Commodore, Captain, Vice-Captain, Secretary
and Treasurer. A Class may appoint additional officers such as a Sailing Secretary, a Social
Secretary, a Chair of the Technical Committee, and a PR Secretary as required. Officers shall
be elected from the members by a meeting of Full Members of that Class.

12.1 Commodore. A Commodore may be elected for an agreed term of office. They shall be
the titular head of the Class and its principal ceremonial representative. They shall have
no executive duties and shall not hold any other Class office.

12.2 Captain. The Captain shall be the Chairman and Chief Executive of their Class and shall
hold office for a maximum continuous term of three years. They shall be responsible for:

(a) General welfare and organisation;

(b) Guiding the membership in observing the Class Rules and observing the spirit and
the traditions of the Class. If in doubt the Captain should be consulted;

(c) Arranging a programme of racing and seeing that proper records are kept;

(d) In the absence of the Official Measurer, measurement of boats, sails, and
equipment. They may also appoint one or more suitably experienced deputies for
this purpose.

12.3 Vice-Captain. The Vice-Captain shall generally assist the Captain and, in their absence,
shall act as their deputy.

12.4 Secretary. The Secretary shall be responsible for the records of the Class’s membership
and for meetings of its members and, in the absence of the Vice-Captain, shall assume
their duties.

2 Port of Falmouth Sailing Association
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12.5 Treasurer. The Treasurer shall keep the accounts of the Class and submit them at the end
of the season to a meeting of members. Each Class shall maintain its own separate
finances.

OFFICIAL MEASURER

13)

An Official Measurer shall be appointed by each Class to be responsible for measuring of all
new boats, sails and spars in that Class. The Official Measurer shall carry out periodic
inspections of boats in their Class as considered necessary by themselves, or the Captain. All
new boats shall be built under their supervision and modification and repair of existing boats
undertaken under their supervision.

MEETINGS OF A CLASS

14)

15)

16)

17)

18)

19)

20)

Any two Full Members representing two boats may request the Captain to call a meeting of
their Class stating their purpose in writing.

Fourteen days’ notice of a meeting and of the business of the meeting in the form of an
agenda shall be given. Notice may be given electronically by email or other electronic means.

An Annual General Meeting shall be held in the autumn to receive reports from the Captain
and the Treasurer, and to elect officers for the succeeding year.

A Spring General Meeting shall be held to review plans for the coming season and to deal with
business carried over from the previous Annual General Meeting.

Proposed changes to the Class Rules may be voted on at a meeting only if they have been
submitted in due time in the written agenda as circularised.

Proposed rule changes and other topics for the agenda should be sent to the Class Secretary
at least 10 days before the Meeting. Proposed rule changes may be voted on at a General
Meeting only if they have been scheduled in the written Agenda as circularised at least seven
days before the Meeting.

If circumstances require, such as necessitated by COVID regulations, any Meeting may be
arranged and attended remotely using video and/or telephone technology and any Full
Member or Associate Member attending remotely shall be permitted to speak on any matter
under consideration and also to vote on any matter provided the Full Member has voting
rights.

VOTING

21)

At all Class meetings only Full Members in good standing who have paid their subscription
fees can vote at a meeting. A quorum shall consist of three Full Members representing at least
three boats. For other meetings (e.g., Executive Committee, Technical Committee) the
qguorum shall consist of three Full Members.
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22)

23)

24)

25)

Full Members may vote by Proxy at any meeting after notifying the Class Captain.

Joint owners may only record one vote between them.

Changes to any Class Rule shall require a two-thirds majority of eligible votes cast at a meeting
either for or against. For the avoidance of doubt, abstentions shall be excluded from the two-

thirds calculation.

All other matters shall be settled by a simple majority. In the case of equality of votes, the
Chairman shall have a casting vote.

SUBSCRIPTION

26)

Such subscription as is necessary for the organising and running of a Class shall be called for
from time to time by a meeting of that Class. Annual subscriptions are due on the 1% January
each year and must be paid by 1st March each year or within one month of a new member
joining. Any member whose subscription is unpaid after this date shall be reported to the
Class Captain who may determine that they shall cease to be a member. Such a member
whose membership has ceased may, upon application, be reinstated by the Class Captain in
his absolute discretion.

PART IIl — INDIVIDUAL CLASS MANAGEMENT RULES

SOLENT SUNBEAM CLASS

27)

29)

30)

Executive Committee

The Solent Sunbeam Class shall maintain an Executive Committee to assist the Captain of the
Class. This Executive Committee shall be made up of themself, the Vice-Captain, Secretary,
Sailing Secretary, Treasurer, Social Secretary, Chair of Technical Committee, and PR Secretary.
The Executive Committee may co-opt up to two Class Members to join the Executive
Committee. The Executive Committee may appoint other officials of the Class including but
not limited to the Scorer, Merchandise organiser, Crew Master, Falmouth Liaison, Thursday
organiser.

Social media channels

Use by any member of the Class social media channels, currently Facebook and WhatsApp
groups, is a privilege that may be withdrawn or curtailed if in the opinion of the Class Captain
or his/her deputy a member's use of any such channel is excessive or harmful to the interest
of the Class. The Class Captain or his/her deputy may require any posts as described above to
be removed immediately by the member.

Minutes of all General Meetings and of the Executive Committee shall be posted on the
Class’s website.

Sunbeam Class Association History and Constitution v2.2
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FALMOUTH SUNBEAM CLASS

31)

The Falmouth Sunbeam Class Association has a Management Committee comprising the Class
Captain, Vice Captain, Treasurer, Measurer and Secretary. Sub-committees are formed on an
ad hoc basis when required. All boat owners and associate members are invited to a Spring
meeting before the sailing season and an AGM after the sailing season. The two principal
means of communication are via emails and WhatsApp groups. The Falmouth Sunbeam Class
is keen to continue regular communication and interaction with the Solent Sunbeam Class.

PART IV — INDIVIDUAL CLASS RULES

31) For the Class Rules for the Solent Sunbeam Class or Falmouth Sunbeam Class please follow the
following hyperlinks:
Solent Sunbeam Class Rules: Rules - Solent Sunbeam Class
Falmouth Sunbeam Class Rules: Rules - Falmouth Sunbeam Class

GRLC

17th May 2026

ver 2.2 (c)
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Appendix |

Record of Changes

Date Description Version

2026 April Update Falmouth and Itchenor Class Captains and other Officers. Update general |V 2.2
details about Falmouth Sunbeams (

2024 Dec New clause 28 on the Racing Rules of Sailing and Itchenor Sailing Club rules. v2.1
Rule 29: Delete specific names of Class WhatsApp groups and reference to Code
of Conduct.

2024 Nov Solent Sunbeam Code of Conduct and Disciplinary Procedure deleted. v20

2024 March | Merged History & Constitution between Itchenor Sunbeam Class and Falmouth v1.0
Sunbeam Class creating the Sunbeam Class Association.
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